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By Dr. Lisa M. Schoenleber

   According to Jimmy Casas, “Behind every student success story is a staff member who

championed for that student” (Casas, 2017). This statement describes the foundation by

which all decisions were used to prepare for the arrival of the Class of 2022 at the Cham-

bersburg Area Senior High School (CASHS). CASHS is one of the 30 largest schools in

the commonwealth, and serves over 2,100 students with diverse demographics and learning

needs. Sixty-three percent of students are White; 20% Hispanic; 10% Black; and 7% are

other ethnicities. Like many high schools across the country, CASHS is experiencing in-

creased poverty levels. CASHS consists of 39% economically disadvantaged students;

10% English language learners; 10% special education students; and 2% gifted students.

The freshmen class has over 550 students, which poses the issue of transitioning from a

structured middle school setting to a large building that requires a fair amount of indepen-

dence, motivation and self-discipline. CASHS realized that 9th grade is the crucial time to

create connections to ensure lasting success.

   As seen in the Goalcast video, 936 Marbles, one person can have a positive influence

on a student in order to help them be successful. The power of creating connections is the

foundation by which all students, staff and administrator decisions are based to provide a

safe, supportive and meaningful high school career. Three subgroups were formed to

create freshmen orientation, a positive behavior intervention and support system (PBIS)

and other activities. This article will focus on the implementation of freshmen orientation

and a PBIS to set the tone of creating connections from day one.

Freshmen Orientation
   First impressions are extremely important. The goal was twofold: make students feel con-

nected to CASHS and reduce parents’ angst about their child attending high school. Fresh-

men Orientation was held the first Saturday in August from 9 a.m. - 3 p.m. Painstaking

plans were made with every detail

reviewed to ensure that orientation

was organized and without flaws.

Postcards and automated calls were

sent to inform the families of the

orientation. Upperclassmen were

recruited to help with various activ-

ities throughout the day, which

assisted incoming freshmen con-

nect with current students.

   As students and parents arrived,

they were greeted with smiles and

given a name tag. A small gesture

such as giving parents a name tag

helped them feel welcome and part of orientation. The day started with an assembly

in the auditorium. The goal was immediately communicated to students and parents:

#creatingconnections. Students and parents were asked to follow the ninth-grade assistant

principal and class officers on social media. Parents were educated about the resources

that were available for them to visit after the assembly while their children participated in

team-building activities. The school store was open for parents to purchase gym uniforms;

the head of food services talked about breakfast and lunch options as well as free and

reduced meals; a technology representative helped parents with the parent portal; and the

librarian talked about the library and even let students check out books! Community re-

sources were available to assist with mental health, counseling and other behaviors.

   936 Marbles was shown to students and parents. It was emphasized that students have

teachers, counselors, a principal and many others in the building who will be that one person

for them to succeed. Other items shared with students and parents included: the PBIS program,

important dates, class officers and their activities, the career-readiness initiative and a typical

school day. Students were informed they would get their schedule at the end of the orientation –

a first in CASHS history. The relief on parents’ faces was moving. Everyone was thrilled.

Kicking off the new school year at the ninth-grade pool

party.
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   After the assembly, students were dismissed in three

color-coded groups to participate in several activities

around the building. One group participated in a building-

wide scavenger hunt to acquaint them with the building.

Another group participated in team-building activities. A

third group enjoyed snacks while they watched a video of

school staff, who collectively read the book, The Little En-

gine that Could. Incoming freshmen also signed a cap and

gown and wrote notes for a time capsule to be read at their

senior class meeting.

   While students were immersed in the activities, a pre-

senter from Keystone Health, a local federally qualified

heath center, spoke to parents about services available to

students. In addition, counselors shared their role and in-

formed parents of graduation requirements. Next, parents

were taken on an abbreviated tour of the building. They

walked along the freshmen wing where most English, math,

science and social studies classes are

held. They toured the cafeteria and

visited classrooms in the business

wing that included the school store.

   The day concluded with students

receiving their schedules. Many

parents shared that their anxiety in

having their child attend CASHS had

vanished as a result of the orientation.

They felt well-informed about the

upcoming year. Overall, Freshmen Orientation was a

success in that incoming students and parents were

connected to our school, our teachers, several resources,

and more importantly, to each other. And this was just the

beginning!

PBIS: Trojan Tickets

   A second and equally important topic

created in June 2018, was the PBIS pro-

gram. It was during this professional devel-

opment that the acronym, CASHS took on

an entire new meaning: Class on Time,

Achievement, Showing Respect, Helping

Others and School Pride. The PBIS pro-

gram, later named Trojan Tickets, focused on two items:

arriving to class on time and respecting others. These two

behaviors would be rewarded all year long. When a teacher

noted a student exhibiting either of these two behaviors, the

student was given a ticket, making him/her eligible for rewards.

Funded by a Walmart grant, small rewards (snacks) were

randomly awarded throughout the marking period and larger

rewards were rewarded at the end of each marking period.

Any student whose name was entered was invited to attend the

reward party where he/she was entered for a chance to win

big rewards: Chromebooks, PlayStation 7, Beats, a Fitbit and

gift cards. Students enjoyed the chance to win a large reward

and socializing with their peers. Moreover, prizes were given

to teachers each marking period as an incentive for them to

participate.

   A discipline report was created to compile the data in

Tables 1 and 2 (above). Three infraction codes were used

to analyze the effectiveness of the Trojan Ticket program:

violation of the tardy policy, disrespect and skipping class.

The violation of the tardy policy may include tardy to school

or class. The skipping class code is often used for students

who are late to class as time not in class can be considered

skipping class. The disrespect infraction noted the number

of infractions where students were disrespectful to any

adult, particularly teachers.

   It is somewhat difficult to accurately measure the class on

time item because it may look differently for each teacher.

One teacher may want students seated before the bell rings

while others consider on time to be walking in the door while

the bell rings. Regardless, it is evident from the data in

Table 1 (below) that the number of tardies to class and

class skips have decreased since the Trojan Ticket pro-

gram started last September. Furthermore, the number of

incidents of disrespect has decreased.

   In Table 2 (below), data from the previous school year

was compared to data from this school year for the same

time periods. It is evident that the number of incidents

involving tardies, skipping class and disrespect has de-

creased from the previous school year. More notably, the

number of more serious offences such as fighting and

disorderly conduct are less than half of what they were

the previous school year. It is believed these numbers

are a result of the Trojan Ticket program and the

#creatingconnections culture.

   In addition, the class advisors kicked off the school year
by hosting a pool party. Over 120 students attended the pool
party, notably many that may not have felt connected to
school. Freshmen were also encouraged to attend clubs
beginning in the fall, another first at CASHS. These activi-
ties and the freshmen orientation created positive connec-
tions for students as they entered their freshmen year at
CASHS.
   For more information, please contact Dr. Schoenleber at

lisa.schoenleber@casdonline.org
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